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From the Desk of EO

Greetingstoall,

Growth for the passenger car industry last year was fuelled by a number of new model launches. Maruti
with its customer centric approach and introduction of new models achieved highest ever dispatch of
12.71 lac units. We are set to continue the growth trajectory in this financial year as well even though
there may be some month to month fluctuations in demand.

To tap the market potential, MSIL is taking various initiatives including higher focus on penetrating deeper
into the smaller cities and towns. Our network has been a key strength which has helped us over the years
in maintaining our leadership position and reach out to customers.

Our plans to build up production capacities and launch new models in the current year remain unchanged.
Our production capacity would go up substantially with the additional plant at Manesar, to be operational
by Q2 this year.

Keeping this in mind you should continue your efforts towards fleet addition, modernisation and people focus. The training and development
of your staff must take place in an organised way. There should be a continuous focus on these parameters which will help in ensuring the
profitability and sustainability of the business in the long run.

R.S. Kalsi
Executive Officer (Parts and Acc. and SNDL, Auto Fin.)

Route-wise Transporter’s Performance (Domestic) Dispatches

North South East West North East May' 2011 FY 2011-12

Best On Time Distant Horizon mz;‘;%?;‘m Beekay Motors  Jainex Parivahan Network Domestic 93,519 1,80,663
(Apr’ 2011) Orchid Pvt Ltd Pvi. L1d Company Pvt. Ltd. Transport

Exports 11,502 21,003
Best Damage Free Malk Logistics Mehrab Logistics Hindustan Shri Krishna Network
(Apr® 2011) and Aviation Transport Urja Project Ltd. Transport

Total 105,021 2,01,666
Highest Training
(IDTR)(May’ 2011) Aogarwal Fackers and Movars Growth 0.5% 1.8%

Annual Business Review Meet 2011

The Annual Business Review Meet (ABRM) of Marketing & Sales Directorate was
organised in the city of Agra from 21" to 23 April 2011. The objective of this annual
convention was to review and learn from the past year and set the targets for the
currentyear.

The event was attended by Marketing & Sales team from across the country with the dais
occupied by the entire top management. Our MD congratulated all the teams for their
performance in the last year and laid down the focus areas for the current year.

Our Managing Executive Officer, Mr. Mayank Pareek shared his 12 point agenda for the
Year 2011-12. He also talked about the Maruti's plans to have at least 3 regional
stockyards operational within this financial year.

Team SND received a “Special Recognition Award" from the Managing Director,
Mr. Nakanishi.

SND Team Receiving the Award




SND Convention

SND Convention was organised on 6" April 2011. Four cross functional teams were formed to
review the existing processes. The forum was also used to finalise the strategy for Financial Year 2011-12.

MEOQ (M&S), Mr. Mayank Pareek and EO, Mr. R. S. Kalsi addressed the gathering and provided direction for future.

In his address, MEQ appreciated our efforts during last year. He advised us to plan for current year in advance to handle any adversities. He
emphasised on use of technology in our fleet and operations to improve productivity. His special mention was to improve our fleet driver's
motivation by training, recognition and providing them social security.

Know our Transporter

Mr. A. H. Khan, Managing Director, Mehrab Logistics and Aviation Ltd. is an extremely humble & down to
earth person. He believes that only hard work can help you achieve your dreams. Born in the year 1958 at
Manota village in Mewat district of Haryana, Mr. Khan moved to Pinjore in 1975 and started his career as a
tractor driver at HMT factory. He used to drive down tractors for delivery all across India. His hard work paid
off well and within 3 years he became supervisor for dispatches at HMT Pinjore.

In 1984, Mr. Khan came to Lucknow and became C&F agent for distribution of tractors and jeeps of
Mahindra and Mahindra in Uttar Pradesh. In year 1998, he bought his first set of 10 flat bed trailers and made
his foray in transportation business. By the year 2007, he had more than 250 flat bed trailers being used for
\ transportation of tractors. Thereafter, he started the business of car transportation with MSIL and within a
year his fleet size crossed 100 car carriers.

Mr. Khan is blessed with three sons Javed, Junaid and Parvez. Javed is directly involved in business while Junaid and Parvez are pursuing
their studies. Today Mehrab is having more than 300 car carriers and an equal number of flat bed trailers.

Apart from transportation and logistics, Mehrab has recently forayed into the aviation business with focus on cargo logistics. A 5 star hotel
is also in the pipeline at Lucknow which is expected to be operational by 2013. His nextimmediate plan is to get his company convertedto a
public limited company.

Mr. Khan has an obsession for cars; he has bought more than 60 cars in last 10 years. He is a die-hard cricket fan. He also does social
service and has created employment opportunities nearly for every person in his native village.

Mr. Khan is the architect of destiny for his entire family. With his hard work and passion, Mr. Khan is confident that Mehrab Logistics and
Aviation shall become a 1,000 crore company within next 5 years.

Dealer Training at Area Office

Maruti's Area Office Jammu has taken an initiative to improve dealer stockyard facilities and
reduce vehicle damages. They conducted a training program on 5% May, 2011 for all the
dealership Stockyard Managers.

SND provided the details of stockyard infrastructure required, vehicle stocking norms and
tips to prevent vehicle damages. Training program was conducted by Area Manger, Mr.
Sudhir Mohan Sahni and it was well taken by the dealerships.

Inthe training, process of transit damage claim was shared and queries from the dealership
were responded. Special emphasis was given to educate them about the importance of
unloading activities during late evening and holidays. They were also sensitized about
handling entry taxissues/VAT forms availability at Lakanpur border.

Saamne Ho Manzil To Raasta Na Modna. Jo Bhi Mann Mein Ho Sapna,
‘Lorry Shaayri’ Usko Na Todna. Kadam Kadam Par Milengi Mushkil Aapko
of the Month Aasman Chune Ke Liya Kabhi, Zameen Mat Chodna
— Contributed by SDH Logistics

We will be glad to receive your responses, feedback, suggestions and best practices to : N D
add value to our common purpose. _’ '

Please write to us at Hena.Kausar@maruti.co.in DISPATCHING DREAMS...
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